


 
Train-The-Trainer Program, continued 
 

• Presentation of Key Workshop Segments 

• Refinement of the program design, plus sharing of additional group 
activities, video resources, and business examples for possible 
facilitation use. 

 
• Do's & Don'ts for diversity trainers, including techniques to 

avoid the possible pitfalls and to take advantage of the 
personal, professional, and organizational growth 
opportunities of diversity training. 

 
• Small group processing of: a. Overview of a workshop 

schedule and program flow; b. Additional participant 
information, guidance, clarification, and requests about 
PROCESS issues (including "do overs");c. Additional 
participant information, guidance, clarification, and 
requests about CONTENT issues,  (including "do overs"); 
d. Identifying and sharing Client-specific examples for 
facilitators to integrate into the program. 

          e. "What if. . ." nightmare scenarios, techniques, and strategies to deal 
          with the improbable and the unexpected. f. "If we are going to convince  
                     them, we need to be convinced."  g. Facilitators' intellectual, political,  
                     ideological, psychological, emotional clarity, substance, or guidance needs. 
 

• Presentation of Certificates of Completion and group affirmations & 
commitments. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 




